UBND TINH THAI BINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HQC THAI BINH Pic 1ap - Tw do - Hanh phiic

PE CUONG CHI TIET HQC PHAN
QUAN TRI BAN HANG
Nganh dao tao: Quan tri kinh doanh
Hé dao tao: Dai hoc chinh quy
(Ban hanh kém theo Quyét dinh so: 900/0P-DHTB, ngay 07/12/2017)

1. Tén hoc phan: Quan tri ban hang M4 hoc phan: 0101002010
2. S6 tin chi: 2 (2,0,4)
3. Trinh d¢: Cho sinh vién nam thr 3
4. Phan bé theoi gian:
- Lén Iép: 30 tiét (2 tiét 1én Iop/tuan)

+ Giang ly thuyét: 24 tiét

+ Thao luan: 4 tiét

+ Kiém tra: 2 tiét; S6 bai kiém tra dinh ky: 2 bai

- Tu hoc: (2 x 30) =60 gio
5. Piéu kién tién quyét: Quan tri hoc.

6. Muc tiéu caa hoc phan:

Sau khi hoan tat hoc phan sinh vién c6 kha nang:

6.1. Vé kién thirc

Nguoi hoc nam bat dugc nhiing kién thirc co ban vé kién thirc co ban vé quan
tri ban hang trong doanh nghiép nhu: Khéi luan vé ban hang va quan tri ban hang; Xay
dung ké hoach béan hang; T6 chac ban hang; Kiém soat ban hang; T6 chuc cac hoat
dong hd tro ban hang

6.2.Vé ky ning

Giap ngudi hoc hinh thanh mot s6 k§ nang quan tri ban hang co ban nhu : Ky
nang 1ap ké hoach ban hang; Ky ning t6 chirc mang ludi ban hang; Ky nang to chirc va
phét trién luc lwong ban hang; K§ nang kiém soéat ban hang; K§ nang t6 chic cac hoat
dong hd tro ban hang.

6.3. Vé thdi dé

- C6 thai d6 lam viéc tich cuc, doc lap.

- Thai d6 hop tac, chia sé khi lam viéc nhom.

- C6 thai d6 tich cuc trong qua trinh hoc trén 16p va tu hoc.

7. M6 ta ndi dung hoc phan:

Hoc phan thudc khdi kién thic chuyén nganh trong chuong trinh dao tao
chuyén nganh quan tri kinh doanh téng hop, bao gdm céac ndi dung chu yéu nhu: Khai
niém va vai trd cua Quan tri ban hang trong doanh nghiép; Xay dung ké hoach béan
hang cia doanh nghiép; Té chirc mang ludi ban hang cua doanh nghiép; To chuc luc
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lwgng ban hang cua doanh nghiép; Kiém soat ban hang cia doanh nghiép; Cac hoat
dong hé tro ban hang caa doanh nghiép.
8. Nhiém vu cua sinh vién:

Tham du hoc, thao luan, kiém tra, Quyét dinh s 17/VBHN-BGD&DT ngay 15
thang 5 nam 2014 cua Bo Gio duc va Dao tao vé quy ché dao tao dai hoc va cao dang
chinh quy theo hé thdng tin chi, qui ché hoc vu hién hanh cua trudng Pai hoc Thai Binh.

- Dy 16p: Sinh vién phai tham gia tdi thiéu 80% s tiét hoc trén 16p.

- Tham gia day du 2 bai kiém tra, du thi két thic hoc phan

- Tu hoc: Nghién ctru tai liéu va 1am bai tap thao luan trude khi dén 16p theo
y8u cau cua giang vién.

- Khac: Theo yéu cau cua giang vién.

9. Tai liéu hoc tap
- Giao trinh chinh:
[1] Bai giang Quan tri ban hang, Truong Pai hoc Thai Binh
[2] Lé Quén, Hoang Vin Hai, Quan tri tic nghiép DNTM, NXB Théng k&, 2010
[3] Lé Pang Lang (MBA), K§ niang va quan tri ban hang, NXB Théng k&, 2009
[4] Hé thdng cau hai dn tap, tric nghiém, bai tap tinh hudng Quan tri ban hang -
Tai liéu luu hanh noi bo

- Sach tham khao chinh :

[5] Tran Pinh Hai (Bién dich), Ban hang va quan tri ban hang, NXB Thdong ke,
2005

[6] Pham Vii Luan, Quan tri doanh nghiép thuong mai, NXB Dai hoc Quéc gia
Ha Nai, 2001

[7] Hoang Hai, Thanh Tung (Bién soan), Ky thuat ban hang, NXB Van hoa —
Thong tin, 2005.
10. Tiéu chuan danh gi sinh vién
10.1.Tiéu chi danh gia:

STT | Piém thanh phan Quy dinh Trongsé | Ghichd
Didm danh eid oidn Danh gia nhan thl'l’c3 thai do
1 " gta glang thao luan, chuyén can, lam bai 10%
vién Ao rs
tap ¢ nha.
2 | Piém kiém tra dinh kg I()(fpbal kiém tra viet 1 tiet trén 30%
o Zy A Thi: tu luan.
g | Thiketthachocphan 14, ;i 60% | Thoi gian
thi 60°

10.2. Cdch tinh diém:
- Sinh vién khéng tham gia dii 80% s tiét hoc trén |op khéng dwoc thi lan dau.
- biém thanh phan dé diém lé dén mét chi so thap phan.
- Biém két thic hoc phdn lam tron dén phan nguyén.
11. Thang diém: Theo qui ché tin chi
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12. Ndi dung chi tiét hec phan:

¢ Thuc hanh -2
LY | (Baiggp | KIem
CHUONG TEN CHUONG THUYET | -0 & tra
tiéy | O AN) | gy
(tiet)
Chuong 1: Téng quan vé ban hang
1 va quan tri ban hang trong doanh 4 0 0
nghiép
Chuong 2: Xay dung ké hoach ban
2 : : 2 3 1 0
hang cua doanh nghiép
Chuong 3: T6 chic mang ludi ban
3 X : . 4 1 1
hang cuaa doanh nghiép
Chuong 4: T6 chac luc lugng ban
4 R ; - 6 0 0
hang cua doanh nghiép
Chuong 5: Kiém soat ban hang cua
5 . 3 1 0
doanh nghiép
Chuong 6: T6 chuc cac hoat dong hd
6 A ) . 4 1 1
tro ban hang cua doanh nghiép
Tong cong: 30 tiét 24 4 2
13. Hinh thirc va ndi dung tirng tuan
Hinh thic Thoi Yéu cau SV :
z . "N . Z e\ e Ghi
to chirc Noi dung gian | chuan bi va dia chi
day hoc (tiet) chi tw liéu
Ngi dung 1 (Tuan 1)
Chwong 1: Tong quan vé ban hang
va quan tri ban hang trong doanh
nghiép i I
1.1. Hoat dong ban hang cua doanh Chu?:ut(;lcfza doc
nghiép Al T
I.1.1. Khai niém bén hang va vai tro Tai "g[g][l] 2]
cua‘l}oat dong ban hang trong doanh Trang 15 — 20
nghi¢p 17 - 27
. z, | 1.1.2. Cac hinh thirc ban hang A
Ly thuyet . 1 , 2 Doc thém
1.1.3. Quy trinh ban hang cua doanh NN
. Tai ligu tham
nehiep Khio
12 K{zat niém va vai tro cia qudn tri _ Lam cau hoi
ban hang on tap trong tai
1.2.1. Khai niém quan tri ban hang ii%u [ 4]9
1.2.2. Vai tro cua quan tri ban hang i
1.2.3. Mo6i1 quan h¢ gilta quan tri ban
hang v6i cac linh vuc quan tri khac
trong doanh nghiép
On tap va chuan bi ndi dung bai mai Sinh vién chuan
Tu hoc 4 bi néi‘dung theo
yéu cau cua GV
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Hinh thic Thoi | Yéucau SV :
2 . A- . 2 s\ e Ghi
to chwrc Noi dung gian | chuén bi va dia chi
day hoc (tiet) chi tw liéu
Ngi dung 2 (Tuan 2)
Chuwong 1: Tong quan vé ban hang - Chuan bi va doc
va quan tri ban hang trong doanh trudc:
nghiép (tiép theo) Tai liéu [1] [2]
[3]
1.3. Cac néi dung co bdan cua qudn Trang 15— 20
tri ban hang 17-27
Ly thuyét | 1.3.1. Xay dung ké hoach ban hang 2 Doc thém
1.3.2. T6 chtrc mang luéi ban hang Tai liéu tham
1.3.3. T chtc lyc lugng ban hang khao
1.3.4. Kiém soat ban hang - Lam cau hoi
1.3.5. C4c hoat dong hd tro ban hang on tap trong tai
lieu [4]
On tap va chuan bi noi dung bai méi Sinh vién chuan
Tu hoc 4 t?i né‘j dupg th?o
yéu cau cua giang
Vvién
Ngi dung 3 (Tudn 3)
Chuwong 2: Xay dung ké hoach ban
hang ciia doanh nghiép
2.1. Ké hoach bdin hang ciia doanh
nghig¢p - Tai liéu [1] [2]
2.1.1. Khai niém va vai tro cia ké [3]
hoach ban hang Trang 41 — 70
2.1.2. Noi dung cta ké hoach ban 179 -183
Ly thuyét hang : Boc them
2.1.3. Céac loai ke hoach ban hang 1 Tai liéu tham
2.2. Dw bao ban hang (DBBH) khao
2.2.1. Vai tro ctua du bao ban hang - Lam céu hoi
2.2.2. Cac chi tiéu phan anh két qua 6n tap trong tai
du bdo ban hang ligu [4]
2.2.3. Cac can cu va phuong phéap du
bao ban hang
2.2.4. Quy trinh DBBH trong DN
Xay dung ké hoach ban hang cua mot Céac nhém sinh
Thao luan | doanh nghiép cu thé 1 | vién chuan bi noi
dung thao luan
On tap va chuan bi ndi dung bai méi Sinh vién chuan
bi ndi dung theo
Tu hoc 4 | yBu cau cua giang

Vién
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Hinh thirc Thoi | Yéuchu SV :
X P A- - 2 e N gs Ghi
to chwrc Noi dung gian | chuén bi va dia chi
day hoc (tiet) chi tw liéu
Ngi dung 4 (Tuan 4)
Chuong 2: Xay dung ké hoach ban
hang ciia doanh nghiép (tiép theo)
2.3. Xdy dung muc tiéu ban hang
2.3.1. Khai niém va cac loai muc tiéu
ban hang
2.3.2. Céc can cu xay dung muc tiéu
ban hang
2.3.3. Quy trinh xay dung muc tiéu - Tai liéu [1] [2]
ban hang trong doanh nghi¢p [3]
2.3.4. Cac tiéu chuan SMART cua Trang 41 — 70
muc tiéu ban hang 179 -183
2.4. Xdc dinh cdac hoat dong va Doc thém
Ly thuyét | chwong trinh bdn hing 2 Tai liéu tham
2.4.1. Xac dinh cac hoat dong ban khao
hang - Lam cau hoi
2.4.2. Xay dung cac chuong trinh ban on tap trong tai
hang liéu [4]
2.5. Xay dung ngan sach ban hang
2.5.1. Khai niém va vai tro cua ngan
sach ban hang
2.5.2. Cac phuong phap xay dung
ngén sach ban hang
2.5.3. No6i dung cua ngan sach ban
hang
On tap va chuan bi noi dung bai méi Sinh vién chuan
bi ndi dung theo
Tu hoc 4 | yéu cau caa giang

Vién

Ngi dung 5 (Tuan 5)

Ly thuyét

Chwong 3: To chirc mang lwéi ban
hang cia doanh nghié¢p

3.1. Khdi ni¢gm va vai tré ciia co' ciu
16 chivc mang lwdi bdn hang

3.1.1. Khéi niém co ciu to chirc mang
ludi ban hang

3.1.2. Vai tro ciia co ciu to chitc mang
ludi ban hang

3.1.3. Cac chirc danh ban hang chu
yéu trong co cdu to chic mang ludi
ban hang

Tai liéu [1] [2]
[3]
73-82
190 - 205
boc thém
Tai ligu tham
khao
- Lam cau hoi
on tap trong tai
liéu [4]
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Hinh thirc Thoi | Yéuchu SV :
X P A- - 2 e N gs Ghi
to chwrc Noi dung gian | chuén bi va dia chi
day hoc (tiet) chi tw liéu
SV chuan bi noi
Thao luan T chuc mang ludi ban hang ciia 1 dung thao luan
doanh nghiép theo yéu cau cua
GV
Sinh vién chuan
Tu hoc On tap va chuan bi noi dung bai méi 4 bi nol d“f‘g th?o
yéu cau cua giang
vién
Ngi dung 6 (Tudn 6)
Chuong 3: To chirc mang ludi ban
hang cia doanh nghiép (tlep theo)
3.2. Mét sé dang co cdu to chirc
mang lwoi ban hang co bdn
3.2.1. Co ciu to chirc mang ludi ban Tai liéu [1] [2]
hang theo khu vyc dia ban [3]
3.2.2. Co ciu to chirc mang ludi ban 73-82
hang theo san pham 190 — 205
3.2.3. Co céu to chirc mang ludi ban Doc thém
Ly thuyét | hang theo khach hang 2 Tai liéu tham
3.2.4. Co ciu t6 chirc mang ludi ban khao
hang hdn hop - Lam céu hoi
3.3. Cdc can cir lwa chon va yéu cau oOn tap trong tai
ciia co ciu to chivc mang lwéi bdn liéu [4]
hang
3.3.1. Cac can cir lya chon co cdu to
chirc mang lu6i ban hang
3.3.2. Cac yéu cau ddi véi co cau to
chirc mang lu6i ban hang
Sinh vién chuan
Tu hoc On tap va chuan bi ndi dung bai méi 4 bi nol d“f‘g th?o
yéu cau cua giang
Vién
Ngi dung 7 (Tuan 7)
Chuong 3: To chirc mang lwéi ban Tai liéu [1] [2]
hang ciia doanh nghiép (tiép theo) [3]
73-82
3.4. Té chirc hé thong diém va tuyén 190 — 205
ban hang Doc thém
Ly thuyét | 3.4.1. Khai niém va vai tro cua diém | 1 Tai ligu tham
va tuyén ban hang ctia doanh nghiép khao
3.42. T6 chirc hé thong diém ban - Lam céu hoi
hang cua doanh nghiép on tap trong tai
3.4.3. T6 chic tuyén ban hang cua liéu [4]

doanh nghiép
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Hinh thirc Thoi | Yéuchu SV :
X P A- - 2 e N gs Ghi
to chwrc Noi dung gian | chuén bi va dia chi
day hoc (tiet) chi tw liéu
Sinh vién doc tai
Kiém tra, Kiém tra chuwone 1. 2. 3 1 liéu lién quan dén
danh gia CR noi dung chuong
1,2,3
Sinh vién chuan
Tu hoc On tap va chuan bi noi dung bai méi 4 bi nol d“f‘g th?o
yéu cau cua giang
vién
Ngi dung 8 (Tudn 8)
Chwong 4: T6 chirc lwc lwong ban
hang ciia doanh nghiép
4.1. Khdi niém, vai tro va phan logi Tai liéu [1] [2]
lwc lwong bdn hang cua doanh [3]
nghiép Trang 85 — 108
4.1.1. Khai niém luc lugng ban hang 190 - 227
4.1.2. Vai tro cua lyc luong ban hang Doc thém
Ly thuyét | 4.1.3. Phan loai luc luong BH 2 Tai liéu tham
4.2. Xdc dinh quy mé va co ciu lwc khao
lwong bdn hang ciia doanh nghiép - Lam céu hoi
4.2.1. Xac dinh quy mé luc lrong ban on tap trong tai
hang liéu [4]
4.2.2. Xac dinh co cau lyc luong ban
hang
Sinh vién chuan
Tu hoc On tap va chuan bi ndi dung bai méi 4 bi nol dupg th?o
yéu cau cua giang
vién
Ngi dung 9 (Tuan 9)
Chwong 4: T6 chirc lwc lwong ban
hang ciia doanh nghiép (tiép theo)
4.3. Xday dwng dinh mirc cho luc Tai liéu [1] [2]
luwong ban hang [3]
4.3.1. Khii niém va tdm quan trong Trang 85 — 108
cua viéc xay dung dinh muac cho luc 190 - 227
lrong ban hang Doc thém
Ly thuyét | 4.3.2. Cac loai dinh mirc ban hang 2 Tai liéu tham
4.3.3. Cac can cu xay dung dinh muc khao
cho luc Iugng ban hang - Lam cau hoi
4.4. Tuyén dung va dao tao luc lwong on tap trong tai
bdan hang ciia doanh nghiép ligu [4]

4.4.1. Tuyén dung luc lugng ban hang
4.4.2. Pao tao va phat trién lyc lugng

ban hang
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Hinh thic Thoi | Yéucau SV :
2 . A- . 2 s\ e Ghi
to chwrc Noi dung gian | chuén bi va dia chi
day hoc (tiet) chi tw liéu
Sinh vién chuan
Tu hoc On tap va chuan bi noi dung bai méi 4 bi nol dupg th?o
yéu cau cua giang
Vién
Ngi dung 10 (Tuan 10)
Chuwong 4: T6 chirc lwc lwong ban Tai liéu [1] [2]
hang ciia doanh nghiép (tiép theo) [3]
4.5. Tao dong lwc cho luc lwong bdn Trang 85 — 108
hang cua doanh nghiép 190 - 227
4.5.1. Khai niém va vai trd cua tao boc thém
Ly thuyét | dong luc cho luc lwong ban hang 2 Tai ligu tham
4.5.2. Quy trinh tao dong luc cho luc khao
luong ban hang - Lam céu hoi
4.5.3. Cac bién phap chu yéu tao dong on tap trong tai
lyc cho lyc lugng ban hang licu [4]
Sinh vién chuan
Tu hoc On tap va chuan bi noi dung bai méi 4 bi nol dupg th?o
yéu cau cua giang
Vién
Ngi dung 11 (Tuan 11)
Chuwong 5: Kiém soat ban hang ciia Tai liéu [1] [2]
doanh nghiép [3]
5.1. Kiém sodt hoat dpng bdn hing Trang 114 — 141
5.1.1. Xay dung hé théng tiéu chuan 223 - 227
kiém soat boc thém
Ly thuyét | 5.1.2. Po luong két qua hoat dong ban | 1 Tai liéu tham
hang khao
5.1.3. Panh gia két qua hoat dong ban - Lam cau hoi
hang va trién khai cac hoat dong diéu On tap trong tai
chinh ligu [4]
Sinh vién chuan
Thao luan Kiém soat noi dung ban hang 1 b1 noi dunq théf)
luan theo yéu cau
cua GV
On tap va chuan bi noi dung bai méi Sinh vién chuan
bi ndi dung theo
Tu hoc 4 | yBu cau caa giang
Vién
Ngi dung 12 (Tuan 12)
Ly thuyét Chuwong 5: Kiém soat ban hang ciia 5 Tai liéu [1] [2]

doanh nghiép (tiép theo)

[3]
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Hinh thic Thoi | Yéucau SV :
2 . A- . 2 s\ e Ghi
to chwrc Noi dung gian | chuén bi va dia chi
day hoc (tiet) chi tw liéu
5.2. Danh gia mirc dp hoan thanh Trang 114 — 141
cong viéc cua lyc lwong ban hang 223 - 227
5.2.1. Xay dung cac tiéu chuan danh Doc thém
gia Tai ligu tham
5.2.2. T6 chirc danh gia muc do hoan khao
thanh cong viéc cua luc lugng ban - Lam cau hoi
hang on tap trong tai
5.2.3. Mot sb sai 1am can tranh khi liéu [4]
danh gia luc luong ban hang
Sinh vién chuan
Tu hoc On tap va chuan bi noi dung bai méi 4 Q;n%!dupgth?o
yéu cau cua giang
Vién
Ngi dung 13 (Tuan 13)
Chwong 6: To6 chirc cic hoat dong Tai liéu [1] [2]
hé tro ban hang ciia doanh nghiép [3]
6.1. To chirc hoat dpng khuyén mdi Trang 241 — 262
ban hang 233 - 256
6.1.1. Khai quat vé khuyén mai ban 77 -113
. ., | hang Doc thém
Ly thuyet 6.1.2. Xay dung chuong trinh khuyén 2 Tai liéu tham
maéi ban hang khao
- Lam cdu hoi
on tap trong tai
licu [4]
Sinh vién chuan
Tu hoc On tap va chuan bi noi dung bai méi 4 bi ndi dung theo
yéu cau cia GV
Ngi dung 14 (Tuan 14)
Chuong 6: To chirc cic hoat dong Tai liéu [1] [2]
hd trg bian hang cia doanh nghiép [3]
(tiép theo) Trang 262 — 287
6.1.3. T6 chirc thuc hién chuong trinh 256 — 263
khuyén mii ban hang 113-120
Ly thuyét | 6.1.4. Kiém soat hoat dong khuyén 1 boc thém
madi ban hang Tai ligu tham
khao
- Lam céu hoi
on tap trong tai
licu [4]
Kiém soat hoat dong khuyén mii ban Céac nhém sinh
Thao luan | hang 1 | vién chuan bj noi

dung thao luan
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Hinh thic

Thao

Yéu ciu SV

té chic Néi dung gian | chuan bjva dia Shhul
day hoc (tiet) chi tw liéu
Sinh vién chuan
Tuhoc | On tap va chuan bi noi dung bai méi 4 bi nol dupg th?o
y8u cau cua giang
vién
Ngi dung 15 (Tuan 15)
Chuong 6: To chirc ciac hoat dong Tai liéu [1] [2]
hd trg' ban hang cia doanh nghiép [3]
(tiép theo) Trang 287 — 294
6.2. To chirc cdc dich vu sau bin 263 — 269
hang 120 - 128
Ly thuyét 6.2.1. Hoat dong bao hanh san phém Doc thém
6.2.2. Hoat dong van chuyén, lap dat, Tai liéu tham
sira chira, bao tri san pham khao
6.2.3. Hoat dong tu van st dung san - Lam céau hoi
pham on tap trong tai
6.2.4. Hoat dong cham soc khach liéu [4]
hang
Sinh vién doc tai
Kiém tra - Kidm tra chuwone 4. 5. 6 1 liéu lién quan dén
danh gia g% no1 dung chuong
4,56
Sinh  vién hoan
Tuhoc | Ontap va hé théng lai kién thirc g4 |ten cac noi

dung theo y&u cau
cua giang vién

TRUONG KHOA

(DPa ky)

Lé Thi Kim Hoa

TRUONG BQ MON

(DPa ky)

Vii Thj Van
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